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Target has approximately 1500 stores at the present time and is expanding at over 100 stores per year they also have around 30 Distribution Center and add about 3-4 new ones per year.  Target uses a bill pay provider to pay the utility bills electric, natural gas and water.  (Eliminates late payments, processing bills and tool to analyze rates and usage)  
Target spends around $350 million in energy cost per year of this about $30 million is with non utility energy marketers with most of the cost going to electricity.
RSM’s main contribution to Target is through Utility optimization by reviewing and analyzing Target’s regulated electric and natural gas accounts to verify that they are on the optimum rates.
Commercial are becoming more like industrial customers. (Energy Management System monitored from central location, Energy Efficient lighting (T5 & LED’s, Lighting controls (motions), Load management with generators, primary service etc.)  Some are doing internally with Energy Departments and some with consultant are a combination.
RSM’s begins with new stores and looks at existing stores as new ones come on line.

New Sites;  
The Initial Consideration in the selection of a utility service provider is the Utility Company if there is a choice which do you select.  The Choice will be based on a number of factors;

1. Service (method – underground, loop feed etc)

2. Outage history (reliability)

3. Rate Structure (Choice ?)

4. Price

Existing Sites;

1. Primary Service is conversion justified.
2. Rates are accounts on the optimum rate, General Service, TOU etc?
3. Other charges PF? Can Capacitor be added?
4. Meter Totalization?

5. Findings- Primary service conversion opportunities, rate changes, power factor improvement projects and meter totalization projects.

EEI what do customers want;

1. Lock in fuel rates.

2. Annual rate reviews.

3. Lock in fixed rates.

4. More TOU rates.

New things from Commercial

1. T5 Fluorescent lighting in high bay application.

2. Led lighting in coolers.

3. Sky Lights combined with lightings controls.

4. White roofs.

Commodity

Consideration for energy commodities will be different than utility service in that you will have a large number of choice to choose from the deciding factors will be;

1. Company Strategy (risk).

2. Length of Contract.

3. Pricing (nymex, fixed etc)

4. Don’t hedge to beat the market, hedge to normalize cost.

5. Maintain Discipline vs. herd mentality.

6. Weather harder to predict than price.

